SwissSkills mission future Team-La
vostra introduzione

Following this guide step by step is the most efficient way to familiarise yourself with
SwissSkills mission future Team. All links (bold text, underscored) will take you to
corresponding webpages and documents. The list at the end of this induction manual
provides you with all links, documents, and contents of the various PowerPoint
presentations.

We recommend the following approach: Read the manual section by section, then click
on the tab for the portal for teachers, and apply what you learned after each section.
Return to the manual and continue with the next section.

1. Getting started

1. Click on Class projects on your menu, and go to Create project. In general, you will
need one project per class. There may be exceptions: You may want to create a test
project while working through this guide, for instance.

2. Go to Choose a type of project and click on Basic project button [01]. Your project

will be configured based on the information you provide in the steps below.

. Click on + to increase the number of participants (to 5, for instance).

4. Enter a name for your project, e.g. test XYZ (or use a creative name or pseudonym

for your class).

. Click on Class projects and then Manage projects.

6. When clicking on Manage projects, a list of all projects you have created will appear.
All columns (except for the first one) have the «i» icon in the first line. Please click
on the individual icons and read the information carefully.
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2. Complete the visual questionnaire, the Visual Implicit
Profiler (VIP)®

1. Select the List button in the list of access codes for your project. Save the list so
that you can download and open it.

2. Enter your name in the Name column.

3. Copy (or write) the corresponding access code.



4. Click on the link that will take you to the Visual Implicit Profiler (VIP) and follow the
instructions on how to complete the questionnaire (you will need the access code to
do this). The pseudonym you chose will appear on the webpage of your project /
the webpage of your class. This is how we guarantee the anonymity of your
students. Please use a computer or tablet (not a mobile phone)!

5. Once the questionnaires are completed, please download the worksheets, save
them on your computer and click on Show profile, so that you can download the
profile as well.

3. Review the results generated by the VIP, your personal
strength profile

1. As a participant, you have received an e-mail with links to your personal strength
profile and to the two worksheets My soft skills and SwissSkills champions. Your
students will receive the same documents once they fill out the VIP. More details on
these worksheets will follow.

2. As a teacher, you have received another e-mail providing you with the link to the
personal strength profile, the same you received in your role as a participant. You
will receive such an e-mail, every time one of your students completes his or her VIP
guestionnaire. Please note, that only teachers have access to the profiles via the list
of access codes and receive an e-mail notification with regard to profiles.

List of access codes for filling in the VIP questionnaire and to get to the class website

wiss skills
Group name The Champions swiss skills

- .
Date 17.09.2025 missi®n
Participants 5 futureTEAM
Pos. Code URL Visual Implicit Profiler (VIP) Pseudonym Name URL class website
1 yknx4x https://ccl.psvfiers.ch/account1/8 Jane Doe https://mission-future.com/ch/1/8
2 ueb5gw https://ccl.psyfiers.ch/account1/8 John Smith https://mission-future.com/ch/1/8
3 gzsdea https://ccl.psvfiers.ch/account1/8 Richard Roe https://mission-future.com/ch/1/8
4 t3xisf https://ccl.psyfiers.ch/account1/8 https://mission-future.com/ch/1/8
5 g854di https://ccl.psyfiers.ch/account1/8 https://mission-future.com/ch/1/8

Pseudonym chosen by the I [

participant. Only displayed after List of participants ‘ Link to the ’

the VIP has been made. If you (to be inserted by the class website
click on it, you can see the

participant's profile.

Link to the VIP

6-digit access
code

teacher)



https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_SSK_My_soft_skills.pdf
https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_SSK_Champions.pdf

. Each new profile will automatically be added to the list of access codes. Reload the list in
order to get access to the profile. As soon as an access code has been used, the pseudonym
of the corresponding student will appear on the list. You can open and save the complete
profile by clicking on the pseudonym. Please note: The list only updates pseudonyms. To
ensure privacy integrity, the names of students will appear only in their own PDF or Excel list,
if they provide their name beforehand.

. To distribute the links and access codes, we suggest that you insert the list of students on the
Excel list and distribute the list to your class. If you are concerned about data privacy and
confidentiality, please provide the respective lines of the Excel list individually to one student at
a time. The allocation of codes remains within the class. Only the pseudonyms chosen by the
students will appear externally, on the webpage. Only you and the respective students will
know, which pseudonyms are used by which student.

. Before looking at your profile, please watch the VIP tutorial video. The video will explain the
basics of the VIP, as well as its potential and limitations.

. Click on the next link to view Jane Doe’s teacher profile.

swiss skills swissskills
s s Sy Worksheet — My soft skills for my team’s success
missien missien y 4
future TEAM future TEAM Name:
. . 1. Type of perception and decision-making: Note down to which type of perception and decision making you have been assigned. Answer the two questions on page 3 of your
Discover your potential for your team, profie.

Jane Doe

PERCEPTION AND DECISION-MAKING, STRENGTHS,

2. Strengths: Answer the first question on page 5 of your profile.

Strengths: Answer the second question on page 5 of your profile and note why this is so.

Strengths: Answer the third question on page 5 of your profile and note what you use these strengths for, how and when

3. Professional roles: Answer the question on page 8 of your profile.

Contribute to the success of the team with your soft skills.
Mission Future - Team enables you to discover your own potential
and that of the other team members,

and use your
softskils i
separate worksheet for this profile 3
s
p

swissskills | &6 UBS

The questions in the grey boxes are designed to help you identify and use your \ | E—mm‘

soft skills. The number next to the light bulb refers to the respective section in the | )

separate worksheet for this profile. 1 N 4 E-_ You can find a description of the illustrated
h = ] =*m strengths in the digital glossary.



https://player.vimeo.com/progressive_redirect/playback/848082851/rendition/1080p/file.mp4?loc=external&log_user=0&signature=adf2e6c9f6c63aea29eaf0fd48f136ef8180f2b99b4cee016f5972a8661e9058
https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_Jane_Doe.pdf
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STRENGTHS ARE FUN

Your word cloud shows you the wide range of
strengths which you can call upon. The bigger
the word, the easier it is for you to use this
strength and the more you can rely on it. This
is especially true when you are under pressure.
There are no better or worse strengths. They
are all equally valuable!

+ Which of your strengths were completely obvious to you? Which ones
did you have to think about first?
« Which are your three favourite strengths?
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« Which strengths do you consciously use in your professional environment? 5

THE WORD CLOUD OF YOUR Do you have one or more of the following
STRENGTHS qualities? Finding mistakes quickly? Always
having an overview? A logical and analytical

way of thinking? A great intuition? These
are all strengths that are based on specific
abilities to perceive or reach decisions.
Strengths require little energy when you
use them. Work is more fun when the right
strength is used at the right time.
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THE OTHER TYPES OF MAPS

GREY BASIC MAP: This uniformly grey map symbolises

4 the fact that depending on the situation each person can

. & activate both perception (magnifying glass & radar) and

P é decision making (head & belly) functions.

The four different types of graphic design of the coloured

0 cards symbolise that most people need to expend less

~. energy on one or the other type of perception and decision-
king and h

it

¥ MAGNIFIER & HEAD: PEOPLE WITH THIS MAP ...
. like t with a topic and

in great detail.
ppreciate reliable and realistic information.
ke to plan ahead so that they can pursue their goal
consistently and on a sound basis.
..are well organised and reach their goals efficiently and

without taking unnecessary detours.

%1 RADAR & HEAD: PEOPLE WITH THIS MAP ...

* ... have clear and ambitious goals that serve as their
lighthouse.

..like to determine the steps on the road to reaching such
goals independently and individually. Most of the times,

. theydo not require too many details to do this.

..find rapidly suitable solution strategies for unexpected
challenges, traps, or obstacles, they may encounter along
the way.

..sense opportunities and know how to use them

RADAR & BELLY: PEOPLE WITH THIS MAP ...

* . like to set various goals for themselves, spontaneously and
by drawing on various sources of inspiration.

..are interested in people and their peculiarities.

..like to look at the big picture - from various angles.

... quickly find their way around new environments, topics,
and structures, even when they have few details to go by.

+ Do you recognise yourself in the short description of your perception
and decision-making?

« Do you find any other characteristics in the descriptions of the other
cards that you would also attribute to yourself?

Jane
Doe 3 [ fes ]

7. Take the time to read your own profile carefully (it serves as a test and is therefore

identical to any student’s profile you have downloaded as a teacher of this class

project or have received in an e-mail). Learn more about your profile by answering
the questions in the grey box marked with a light bulb and refer to the My soft skills
worksheet. For more information, go to section 7 of these instructions. And even

more details are available in the strength glossary you can access by using the QR

code on page 4 of the profile. Jeanne Dupont’s profile contains a grey box (marked
with an iicon) that will tell you more about the elements of the profile.

4. Creating your personal web profile and meeting the
SwissSkills champions

Manage your projects

t @ Participants @ t:;: :: access @ l(.\i;::;)to the @ I‘;\::I; :)c; g;e class

Mission Future Team N7 5 VIP Link @ Class Link @
Mission Future Team v 4 VIP Link @ Class Link @
Mission Future Team v 7/ VIP Link @ Class Link @
Mission Future Team v 12 & VIP Link @ Class Link @



https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_SSK_My_soft_skills.pdf
https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_Strenght%20glossary.pdf

1. Go to Manage profiles and click on the link to get to the class website (or find the
link in the list of access codes).

2. In order for you to view the design of your students’ project, click on Student Login
on the upper right of your screen. Enter your access code (which is the same you
used for the VIP) and follow the instructions. Create a pseudonym and select one of
the icons on the class website. Choose three preferred strengths and professional
roles from your personal profile (which includes 12 strengths and eight professional
roles overall. Confirming your choice will generate your own web profile. In this
profile, you will meet SwissSkills champions with whom you share certain strengths
and professional roles.

3. Open the worksheet on SwissSkills champions und work through it. Follow the
instructions on the sheet and meet at least one champion. Watch one of the videos
and add it to the class website. Note: Go to section 6 to learn more about working
with this function.

5. Working through the «Introduction to the project»
PowerPoint presentation

We have prepared two presentations for you, one to assist you when introducing the
project to your class and another to assist you when explaining the mission future
strengths and soft skills approach. The presentations are both self-explanatory, and we
provide them in an open PowerPoint format, so that you can adapt them to your specific
needs. Additional explanations are available as speaker’s notes below each slide.

To make things even easier, we have also compiled all speaker’s notes in a Word
document (available in the download area).

PowerPoint: «Introduction to the Project»

1. The Introduction to the Project presentation will assist you when introducing the
project to your class. It includes slides explaining the background, goals, and the
procedures of SwissSkills mission future Team. You can use and adapt them at your
leisure. Please go through the presentation and then return to this document.

6. Exploring the class webpage

The icons and pseudonyms for all students appear on the class webpage so that every
member of the class can call up their individual web profiles.


https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_MFT_SSK_Champions.pdf
https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_Presentation_Introduction_to_the_Project.pptx

Important: Please note that all students can choose from all strengths and roles
available. If a student should, for whatever reason, wish to choose other strengths or
roles than are suggested to them, they can of course do so. Please make sure that
your students know that their own, careful decisions will be given priority.

The class webpage includes the following additional elements:

Our Favourite Professional Roles

Our Favorite Strengths

1. The word cloud showing preferred strengths and the collage of illustrations
showing preferred professional roles help highlight similarities and differences in
your class. And they provide a great overview of a group’s common preferences
with respect to perception and decision-making. NOTE: Learn more on when to use
these elements in section 7.

2. The Inspiration section allows students to recommend a video of a champion, who
happened to inspire or impress them.

Our skills to remember

Our pillars of success

Generate wordcloud

What we learned

Generate wordcloud



3. In the Inspiration section, you have the opportunity to create three word clouds that
might serve as a guiding thread for your mission future Team debriefing after group
works are completed. Please refer to section 8 for further information on this
debriefing.

Live your passion and show your skills!

Anyone who takes part in Swiss professional championships benefits from a unique experience for their
professional career and can make it to the international title.

Learn more

4. Go to Participate in the final section of the class webpage to find a number of links
providing more information on SwissSkills and help you sign up for a competition.

7. Going through the «The success of «we» is a decision!»
presentation

This presentation explains the foundations of SwissSkills mission future Team, and it
addresses the preferred strengths and professional roles in your class. In addition, it
shows the importance of strengths and how they are applied for successful teamwork
using the SwissSkills national team as a reference and introducing its members as role
models. The final slides illustrate how to continue the project on the interactive
development platform.

PowerPoint: The success of «we» is a decision!

1. Work through the «The success of «we» is a decision!» PowerPoint presentation
and then return to this document. Again, there is a document listing all speaker’s
notes on the presentation in the download area.



https://worldskills-videos.s3.eu-central-1.amazonaws.com/teachers-portal-static/en_Presentation_The_success_of_We_is_a_decision.pptx

8. The interactive team development platform

The dynamic, interactive team development platform helps students develop a better
understanding of their soft skills in the context of a project or group work. Any form of
group work in which students can utilise soft skills for the success of the team is
suitable. The platform is used preferably when actually meeting in class, i.e. face-to-
face. However, it is also available for remote use, i.e. online. Accordingly, there are two
options.

Option 1: The first video in the presentation «The success of «we» is a decision!» (see
also section 7) shows how the workshop is conducted face-to-face. The group needs a
mobile phone and internet access for this option. We recommend that moderators of
larger groups use a tablet or computer, possibly even connected to a larger screen.

Option 2: The second video in this presentation shows how the workshop can be
conducted online. The members of such groups will need a tablet or a computer and
internet access.

The contents of the workshop: The video shows the contents of the workshop. It
describes the group task and includes the final segment of the workshop video in which
Lynn, the avatar, explains how participants can establish their team profile. This profile
will serve as a basis for the debriefing.

)
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Video in progress

Once the video has finished you will be
taken to the next screen

Students are given the following tasks:

Once have created their team profile, they can download it and are asked to take it into
account during their group work.
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The debriefing concludes the group work: You can design your own debriefing. To
facilitate preparations, we prepared a three-step debriefing (see also section 6 and the
final slide of the «The success of «we» is a decision!» presentation below).

mission future Team workshop e
Conducting the workshop and debriefing

future TEAM

Conducting the workshop:
* Include the results of your workshop in your group work!
* Keep in mind that there will be a debriefing during the workshop!

Debriefing:
* Once you have completed the workshop, reflect your work and on what you
have learned with regard to your soft skills.
* During the debriefing you will get the opportunity to discuss in class what
kind of competencies and successful formulas you worked with and what you
learned during your mission future Team workshop.

Our skills to remember Our pillars of success. What we learned

The class webpage offers the opportunity to create three word clouds in class. When
showing the image on your computer or tablet screen, students can watch live as the
word clouds evolve and thus experience a process they will remember and take home
with them. Ask your students to provide three word clouds in their feedback and
explain them briefly. Form work groups.



The three word clouds allow you to cover the following themes:

» Students select skills: Ask your students, which skills they had decided to
contribute to the team and whether they managed to do this. List only skills that
have proven useful in the word cloud. Use the same font size for all skills you write
down.

» Students find formulas for success: Ask your students, which success formulas
they determined and how they were able to apply them during their group work. Add
only elements to your word cloud that have proven useful. Every time you click on a
formula in the dropdown menu, it will be inserted, or the term in the word cloud will
be enlarged. This is a great moment to discuss, which behavioural principles might
be most successful.

 Teamwork and cooperating — What your students take away from their group work
on soft skills: As a debriefing moderator, your role is to find concise terms and
summarise longer explanations. Limit the reports to 35 characters. Write all
statements down in the same font size.

9. Adjusting your SwissSkills mission future Team to the
specific needs of your class

Implement SwissSkills mission future Team according to your class’s needs.

e Split tasks to be done in class and at home as you wish

e Adapt the presentations and tasks (e.g. the number and mix of SwissSkills
champions, or the debriefing procedures).

e Amend, skip, or add slides as you think best.

» Adapt the self-recognition process to the level of your class and the time available.
Ask your class to focus primarily on the visual language used for strengths and
professional roles, for instance (see also the bonus feature allowing you to download
VIP profiles in section 10).

e Use and reuse the interactive team development platform as often as you wish. The
more often students determine soft skills they can apply for specific task and the
more frequently they have to agree on how to tackle a task as a group, the more
effective the SwissSkills mission future Team will be.

10. Next steps: Booking and managing Mission Team
workshops

Please return to the main menu of the teacher’s portal an click on Create and manage
mission team workshops in the Instructions area.



https://www.insight.mission-team.com/swissskills-mission-future-team-booking-managing-mission-team-workshops-en/
https://www.insight.mission-team.com/swissskills-mission-future-team-booking-managing-mission-team-workshops-en/
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